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Child Care Initiatives 
Fund 


Guidelines for 
Applicants 


Introduction 


This handbook outlines the types of projects 
eligible for funding under the Child Care 
Initiatives Fund of the Department of 
National Health and Welfare. It provides 
information concerning eligibility, application 
requirements, project limitations and an 
explanation of the submission and approval 
procedures that must be followed by the 
applicant. 


Child Care Initiatives Fund (CCIF) 


The Child Care Initiatives Fund (CCIF) is a 
component of the 1987 National Strategy on 
Child Care. The CCIF was set up in 1988 and 
will continue to operate until March 31, 
1995. The fund is designed to work in a 
flexible manner to encourage and evaluate 
innovation and to enhance the development 
of approaches and services as they relate to 
child day care issues across Canada. 


The CCIF does not cover ongoing operational 
costs that may be required for the delivery of 
child day care services. Project proposals may 
be submitted at any time over the life of the 
program. 


Priority Areas of Concern 


The greatest information and service concerns 
are those related to the child day care needs 
of families in unique circumstances or in 
under-served areas. On a priority basis, the 
CCIF will address the needs of: 


@ Indian and Inuit children; 

@ special needs children (e.g., physically 
disabled, sensory disabled or 
development-delayed); 


e@ children of parents who work shifts or part- 
time; 

e@ children from minority cultural back- 
grounds; 

@ children in rural communities and other 
settings requiring flexible models of care; 

@ children who require short-term or 
emergency care; 

e@ school-age children; 

® infants; 

@ employer-supported child care. 

Eligible Applicants 

e Community groups 

@ Professional associations 

e Union locals 

@ Non-profit organizations 

e Voluntary organizations 

@ Educational institutions (e.g., universities 
and colleges) 

e Provincial, territorial and municipal 
agencies 

@ Indian bands, tribal councils 

@ Native associations 


Specific Areas of Support 


Demonstration Projects: 

The criteria for project funding require 

submissions to: 

a) address new and innovative approaches to 
providing child day care services for those 
with special needs, such as cultural 
minority groups, parents with disabled 
children, families in emergency situations 
and employer-supported care, or 

b) adapt or modify child day care programs 
and services to meet community needs. 


Development Projects: 

The criteria for project funding under the 
developmental component of CCIF require 
that projects will develop educational 
materials, including audio-visual materials 
and publications. They may also develop staff 
training which will enhance professionalism 
in the child day care field and ensure that 
children receive quality care. 
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Workshops and conferences that encourage 
the advancement of child day care 
organizations, professionals and other 
infrastructures are eligible as well. 


Projects that propose to conduct needs 
assessments or feasibility studies will also be 
considered for funding under CCIF. 


Applied Research Projects: 

The criteria for project funding under the 
research component support projects 
undertaking child day care surveys, field 
experimental studies, exploratory investi- 
gation and other activities that will result in 
data or information development relevant to 
the priority areas of concern to the CCIF (see 
page 4). Assistance is also available for pro- 
jects proposing to increase knowledge about 
the factors involved in quality child day care 
and the different child day care needs of 
families. 


Project Application Procedures 


Proposal Outline 

Consultative assistance is available in 
developing a potential project in its early 
stages. 


Before submitting an application, you 
must contact the Child Care Consultant 
for your region. Refer to page 14 for a list of 
telephone numbers. Collect calls cannot be 
accepted. Leave a name, telephone or fax 
number and a consultant will contact you as 
soon as possible. 


Applicants should ensure that their proposals 
include the following information. 

1. Background information on the applicant 
organization. Describe who you are and 
the services currently provided; identify 
sources of current and future funding. 


. An outline of the issue, problem or need 
the project addresses, explaining how this 
relates to child care; (i.e., why carry out 
this project?) Note: CCIF does not fund 
services which are primarily 
treatment, prevention, education, 
recreation or health-related. 

. What are the objectives and what will be 
achieved? Objectives should be concrete, 
realistic and measurable. What is the link 
between the objectives and the priority 
areas outlined on page 4? 

.A work plan should describe the methods 
used to achieve these objectives. What 
activities and services will be carried out? 
Provide a step by step description of the 
PrOcessitO-bée usedito-achieve ine 
objectives. Include a clear and appropriate 
time frame for the completion of each 
activity and for the entire project. 

. Include job descriptions of personnel to be 
hired for the project, with the number of 
hours each week that staff members will 
be directly involved in project activities. A 
curriculum vitae for each staff member 
working on the project should also be 
included. 

. Provide an evaluation plan. Clearly 
describe how you will determine the 
success of the project and how you will 
measure whether the project objectives 
have been met. Describe the type of 
information that will be collected during 
the project to help evaluate the degree of 
success. Note: the evaluation of the 
project may be carried out by an 
outside organization. If this is the 
case, costs related to the evaluation 
should be included in the budget 
proposal. 

. Submit a dissemination plan. How will 
the project findings and results be 
disseminated and shared with others? 
(This will depend upon the type of end 


product generated.) CCIF requires at least 
six copies of the final products of projects 
for further dissemination. 


8. A budget submission should detail 


individual project costs; be itemized and 
broken down month by month; identify 
funding from other sources such as 
revenue from fees for services, 
conferences or fund drives. Budgets 
should include inflation rates and all 
budget items must be directly related to 
the project activities. See budget sample 
Onpagenl Dd: 


9. Letters of support for the project from 


community agencies or service users 
should also be included. 


10. Provide a complete and signed application 


form (original signatures only). 


Allowable Operating Costs 
For example... 


salaries for project personnel proportionate 
to the time spent working on the project 
(including benefits, pension, unemploy- 
ment insurance...); 

travel expenses essential o the project, 
office supplies and materials; 

rental of office space, where it provides a 
location for the specific operation of the 
project; 

utilities; 

rental of office furniture and equipment; 
other expenses such as the purchase of 
computer time, publications and books, and 
financial management, including 
accounting and audit costs. 


Limitations 


1. The CCIF does not provide financial 
support for the acquisition of land or the 
purchase, construction or renovation of 
buildings. 


Ze 


The CCIF does not provide funding for 
health or educational services, medical 
treatment or therapy, fitness and 
recreation, child welfare, or intervention/ 
prevention programs. 


. The CCIF does not provide sustaining 


financial support to organizations. 


. The nature ol (he issue(s) a project 


proposes to address must be clearly 
identified as a "Child Day Care Issue" 
within the terms and conditions 
established by the Department of National 
Health and Welfare and the CCIF. 


Project Appraisal Procedures 


(Please note that the length of time normally 
required for reviewing a project from this 
point is between six and eight months.) 


Le 
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All project proposals are sent to the appro- 
priate province or territory for review. 
Applications for demonstration and 
development projects will be reviewed by 
Child Care Division officers and by 
persons familiar with the issues. 


. Applications for applied research projects will 


be referred to experts within and outside 
of the Department of National Health and 
Welfare for appraisal of overall scientific 
merit. 


. Applicants should not assume any 


commitment on the part of the 
Department until written ministerial 
approval has been obtained. 


. Applicants will be notified of their contri- 


bution approval by letter, which will 
include any conditions that may apply. 


. Public announcement of approved 


contributions may be made by the 
Department. 


Funding 


A financial contribution will be for expen- 
ditures as specified in the budget of a project 
submission (see budget sample page 15). 
Applicants are encouraged to seek assistance 
from other sources, provided there is no 
duplication of funding for specific budget 
items. The availability of funds is contingent 
upon there being an appropriation by 
parliament for the Child Care Program for the 
appropriate fiscal year. 


Payment of Funds 


Project contribution funds are paid on a 
quarterly basis upon verification of a 
"Quarterly Cashflow Report" indicating actual 
expenses and future projections, in 


1B 


accordance with budget items set out in the 
project proposal. All projects are required to 
obtain an annual audited statement. 


Project Renewal 


Projects may be funded for up to three years. 
Project contributions are approved for 
up to one year at a time and continued 
funding will require prescribed progress 
reports. The CCIF assessment of the progress 
made by a project toward its stated objective 
through progress and financial reports is a 
primary factor in the renewal of funding. 


Progress Report 


The report should indicate what has been 
accomplished in the prescribed period and 
provide an outline of the plan of activities for 
the next quarter. 


To ensure uninterrupted payments, written 
progress reports should be received by the 
dates specified in the contribution agreement. 


Final Report 


CCIF-funded projects must, on or before the 
date indicated in the contribution agreement, 
be detailed in a final report (provide at least 
six copies). The format will vary depending 
on the type and scope of the project. Your 
regional consultant will provide you with 
further information regarding format and 
content 
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Project Termination 


Before completion, the project may be 
terminated if: 


it is unable to pursue its stated objectives; 
there is a significant departure, without 
authorization, from the original design; 
there is evidence of misappropriation of 
project funds, or 

in the opinion of the Department, the 
continued existence of the project would be 
detrimental to the interests of the clientele 
involved. 


A decision to terminate a project will not be 
made without prior consultation with project 
personnel. 
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Ownership of Materials 


Canada’s copyright laws state that copyright 
belongs to the author. Unless otherwise 
specified, published papers, books, periodicals 
or articles should acknowledge the assistance 
provided by the CCIF of the Department of 
National Health and Welfare. The CCIF 
retains the right to distribute, publish, 
produce or reproduce in whole or in part, or 
in any amended or translated version, any 
materials (e.g., papers, reports, studies, films, 
sound recordings) produced during the course 
of the project. 


BEFORE DRAFTING A PROPOSAL, BE 
SURE TO CONTACT YOUR REGIONAL 
CONSULTANT. COLLECT CALLS CAN- 
NOT BE ACCEPTED. LEAVE A NAME, 
TELEPHONE OR FAX NUMBER. A 
CONSULTANT WILL CONTACT YOU AS 
SOON AS POSSIBLE. 


NaliGiialstheen ances. can neeuns (613)954-8255 
Native projects on-reserve ... (613)952-8224 
Native projects off-reserve, 

Yukon, 

Northwest lemitomesaps asec (Ole) 95 7-95.02 
British Columbia, Alberta .... (613)957-3980 
Saskatchewan, Manitoba .... (613)954-2189 
ONTATIO# 65% eee ae rae (613)957-2690 
OueDeG 226) amen asa ares (613)957-2860 


Nova Scotia, New Brunswick, 
Prince Baward Island 
NewiGuivd) aimdiie. 41.) eee (613)957-2862 


CCIF Fax Number ........ (613)957-9562 
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Outline of Budget Submission 


Budget for fiscal year ending March 31, 
19__ to which current applications apply 


Budget Sub- 
Items Total 
1. Personnel 
a) Wages and Salaries 
— Include number of 
positions, title of 
position, monthly 
salary, percentage of 
time on project and 
number of months 
employed in the 
contribution period. 
— Where consultants 
are included, show 
hourly or daily rates 
and individual costs. 


b) Compulsory 
contributions 

— State employer’s 
share prorated to 
percentage of time 
spent on the project 
of: Unemployment 
Insurance, Canada 
Pension Plan, 
health insurance, 
holiday pay, 
workers’ 
compensation. 


2. Travel Expenses 
and Sustenance 
— Who, where, when 
and why. 


IES 


3. Rent for Offices, 

Meeting Halls 

— Give details con- 
cerning rental 
charges, cost of 
utilities and 
maintenance 
SELVICES. 


4. Telephone 
— State number of lines, 
monthly charges, 
long-distance charges. 


5. Rental of Furniture/ 
Equipment 
=< sist allitems/costs: 


6. Office Supplies 


7. Other Items 
— May include publi- 
cations, bank 
charges, insurance, 
computer services, 
and others. 


State 


Estimated total project costs; 

other income available for project (show sources); 
project contribution requested; 

estimated federal contributions required for sub- 
sequent fiscal years (please specify years and 
amounts); and 

@ estimated federal contributions for total period of 
project (total of previously approved contribution, 
current application and future requirements). 


Signature of authorized official 


Date: 
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